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As we resume our study in the book of John, we find ourselves still lingering 

in the aftermath of the most significant miracle Jesus ever performed--raising 

Lazarus from the dead. This miracle produced three effects. For those who 

were closest to Lazarus, it endeared them to Jesus all the more. For the 

distant onlookers it created a sensation-seeking stir. And for those with 

jealous hatred toward Jesus, it caused them to utterly despise Him.   

 

The raising of Lazarus created intense fame among the masses, but it also 

ignited a firestorm among His opponents. This is the match that lit the 

explosive tension, which climaxed in Jesus’ crucifixion.   

 

And it’s in the midst of this intense drama that God reveals the spiritual 

condition of people’s hearts.  

 

Today we’re going to see that the true spiritual condition of one’s heart is 

revealed by his/her personal response to Jesus Christ.  

 

Let’s look at three heart responses to Jesus:  

 

1. Devoted Hearts 

 

� Martha’s service 

 

Martha is the one who is always in the kitchen. She is the 

one who never lets any grass grow under her feet because 

she is always busy serving and getting things done. She’s the 

kind of volunteer that you want serving in your church 

because she will get the job done.  

 

And yet, serving was both her strength and her weakness. 

What marks the difference is her attitude. In Luke 10:38-42, 

she complained to Jesus because Mary was not helping her 

get the job done of preparing and serving the meal.  She was 

more focused on the task of serving Jesus than she was on 

actually seeking Jesus.  

 

But that doesn’t seem to be the case here in John 12:2, which 

simply says, “they made Him a supper there, and Martha 

was serving.” Martha was using her gift of service to honor 

Jesus.  

 

Life Principle: Our service to Jesus can either be out of 

devotion or become a distraction from truly honoring 

Jesus.  The attitude of the heart is what makes the 

difference.  

 

There are so many who serve diligently at Trinity (for which 

we must be extremely grateful) yet there may be a caution 

here for us. Serving will lead to frustration if we focus on the 

task. Yet serving will become worship when we make Jesus 

the focal point of our devotion.  

 

� Mary’s sacrifice 

During supper Mary comes and anoints Jesus’ feet with very 

expensive perfume. This is an act of extravagant love and 

humble worship that flows from a heart of deep gratitude. 

Jesus had raised her brother Lazarus, whom she deeply 

loved, from the dead. He had turned her grief into joy. He 

had demonstrated with great power that He was indeed the 

resurrection and the life. Mary had already loved Jesus 

before, but now her gratitude for Jesus could not be 

contained.  

In this simple act, we see three aspects of love’s extravagant 

devotion:
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a. Loves extravagant generosity:  

                                                           
1
 Outline of these 3 aspects of love gleaned from William Barclay, p. 127-128. 



In vs. 3, John specifically mentions that Mary used “a 

pound of very costly perfume of pure nard” to anoint 

Jesus’ feet. Verse 5 tells us that this amount of pure nard 

could have been sold for 300 denarii - which would be 

nearly a year’s wages. Yet Mary’s love and gratitude to 

Jesus was boundless. Here is a self-evident truth: The 

more you value something, the less concerned you are 

with what it costs you. 

Illus: Children: God is my provider and cost is not the 

issue.  

If we begin counting the cost of our devotion to Jesus, 

our love for Him is deficient.  But a heart that has been 

immersed in His grace will find no cost too great a 

sacrifice to express gratitude and love.  

Mary gave her best to Jesus out of a heart of gratitude 

and worship.  

Chambers: “Worship is giving God the best He has given 

you. Be careful what you do with the best you have. 

Whenever you get a blessing from God, give it back to 

Him as a love gift. Take time to meditate before God and 

offer the blessing back to Him as a deliberate act of 

worship. If you hoard a thing for yourself, it will turn 

into spiritual dry rot, as the manna did when it was 

hoarded. God will never let you hold a spiritual thing for 

yourself, it has to be given back to Him that He may 

make it a blessing to others.”
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b. Loves humble service:  

Mary’s love for Jesus was poured out in a spirit of 

humility. Verse 3 says, she “anointed the feet of Jesus 

and wiped them with her hair.”  
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 Oswald Chambers. My Utmost for His Highest. Pg. 6.  

Washing someone’s sweaty, dirty feet was one of the 

lowest acts of service that a servant could render. But 

Mary’s gratitude to Jesus was so great that no act of 

service was considered to lowly. Not only did she anoint 

Jesus’ feet but she wiped them with her own hair. Her 

humble service was an expression of her heart of 

extravagant love for Jesus.  

c. Loves selfless devotion:  

To let her hair down, as Mary would have needed to do 

here, was considered inappropriate for a woman in that 

culture. No respectable woman in Palestine would have 

appeared in public with her hair unbound.
3
 But Mary 

gave no thought to her reputation when it came to 

lavishing honor on Jesus.  

The more you value Jesus, the less concerned you are 

with how your association with Jesus impacts your 

reputation with others.  

Chambers: “The saint who is intimate with Jesus will 

never leave impressions of himself, but only the 

impression that Jesus is having His unhindered way.”
4
  

Mary had a selfless humble heart of love for Jesus that overflowed in 

generous, unrestrained love. This is the kind of heart that has been 

transformed by God’s grace.   

There’s something more here than just a single act of love and gratitude. 

Jesus responds in vs. 7 by drawing a correlation between Mary’s sacrifice of 

worship and His burial. Mary’s sacrifice of worship was a loving response of 

gratitude for bringing her brother back to life. But this pales in comparison to 

our debt of gratitude for being raised from our sinful death to eternal life in 

Christ.  
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This little snapshot of the heart of Mary stands out like a beacon of light on a 

dark night. It’s a corrective contrast to the hostile hearts of those who refused 

to treasure Jesus as the light of the world.  

2. Hostile Hearts 

� Jews’ Jealousy: Just before this, at the end of chapter 11, the 

Jewish leaders responded to Jesus’ miracle of raising 

Lazarus with jealous hatred. Verse 53 says, “from that day 

on they planned together to kill Him.” So intense was their 

hostility toward Jesus, that 12:10 says that they also planned 

to put Lazarus to death because so many were believing on 

account of him.  

 

� Judas’ Greed: Then in chapter 12, we have Judas’ greed that 

drives him to condemn Mary for bestowing such honor on 

Jesus. He complained that this perfume could have been sold 

and the money used to help the poor. But vs. 7 clarifies that 

he really wasn’t concerned about the poor at all but only 

lining his own pockets by embezzling from the disciples’ 

money box.  

 

Both Judas and the Jewish leaders are driven by the kingdom of self 

that comes into conflict with the Lordship of Jesus. They are hostile 

to Jesus and distain those who honor Him because their hearts are 

filled with greed to serve self rather than the transforming grace of 

God.  

We have two extreme responses to Jesus here, but there are a lot of people 

who stand in between these two. I’ll call these the indecisive hearts, 

represented by the crowds who sought Jesus out of curiosity.  

3. Indecisive Hearts 

 

� Crowd’s curiosity: When Jesus raised Lazarus from the dead 

His popularity with the common people swelled 

exponentially. In vs. 9, this large crowd came looking not 

only for Jesus but also for Lazarus because they had a 

weakness for sensation. Verse 17 tells us that these sign 

seekers continued to spread the word, and according to verse 

12, they made up the very crowd that picked up palm 

branches and ushered Jesus into Jerusalem during the 

triumphal entry.  

 

They had enthusiastic yet shallow support of Jesus. It’s 

highly likely this is also the crowd that just hours later would 

condemn Jesus to death.  

 

This is where many people are today. They are attracted to 

what Jesus has to offer until they are required to count the 

cost of discipleship.  

 

 Life Principle: The only way for faith to be proven 

genuine is for it to be tested.  

 

In first century Palestine, there were some tremendous 

advantages to following Jesus but there was also great risk. 

Those who hated Jesus held great power and could radically 

impact the lives of the common people.  

 

There is also a risk today whenever the kingdom of self and 

self-preservation comes into conflict with the Kingdom of 

Christ. We want to save our life now at the risk of eternity.  

Jesus said, “"If anyone wishes to come after Me, let him deny 

himself, and take up his cross daily, and follow Me. For 

whoever wishes to save his life shall lose it, but whoever loses 

his life for My sake, he is the one who will save it. For what is 

a man profited if he gains the whole world, and loses or forfeits 

himself? (Luke 9:23-25). 
 

The reality that faces you this morning is this: If you must stop to 

count the cost of following Jesus, you’ve not yet taken in the 

extravagance of His grace.  

 



Where do you stand? Among those who are hostile to Jesus? Oh, you 

may not be as extreme as those who wanted to kill Jesus, but in your 

spirit you resist Him.  

 

Or do you stand among those with indecisive hearts? You might 

even be considered an enthusiastic supporter of Jesus when He adds 

benefits to your life, but when following Jesus requires a personal 

cost, you are tempted to back down - when following Jesus is 

inconvenient; you reconsider.  

 

Or have you come to treasure Jesus like Mary? You have taken hold 

of an undeserved grace that opens up in your heart a well of gratitude 

that says, “No cost is too great for me to honor Jesus!”  

 

I call you to take hold of that grace today. 

 

Prayer 

 

 


